


Why Your ED 
Leadership Team 
Should Attend
The ‘90s was a decade of hospital consolidation with over 1,000 hospitals 
closing and the remaining hospitals operating at much increased capacity.  
With fewer emergency departments in the country, those that remained have 
become busier and busier with the stress of patient volume and flow being an 
almost universal challenge.  

As a result of ongoing capacity issues, more and more EDs have expanded 
or are planning to expand.  But expanding, redesigning or building an all-
new ED is a major undertaking with substantial risks. Will the expanded 
or new department meet the expectations of the staff?  Will patient flow be 
improved or will it actually worsen?  Will throughput times shorten or actually 
lengthen?  Will there be major regrets when the construction is complete?  
What construction and flow ideas have turned out to be “winners” and what 
mistakes have others made that your hospital should avoid?   

ED managers often make multiple site visits to new or remodeled EDs to get 
advice and see what others have done.  These visits are often a costly and time-
consuming process.  Come and spend three days (including travel) and hear 
the distillate of the experience of many colleagues who have gone through the 
process – hear what went well, what went wrong, what to avoid, what to seek 
out.  Be able to ask questions and dialogue with others who are all involved in 
updating their emergency departments.

Course Objectives
→ This conference will address ED design for a multidisciplinary  

audience: ED managers (physician / nurse), hospital leaders, architects 
    and hospital engineers.

→ Discuss the key principles to consider in a renovation, addition, or new 
build of an Emergency Department.

→ Present materials relevant to an audience of ED and hospital leaders, 
architects and hospital engineers regarding the different challenges 
related to ED patient volume, staffing considerations and departmental 
operations.

→ Present Best Practice elements for ED design regarding performance.

→ Allow ED leaders to participate in design exercises regarding  
important elements of an ED (patient rooms, intake areas,  
communication systems, etc.).

→ Share speaker materials regarding design schemes and planning.

→ Advise participants of common mistakes to avoid when remodeling, 
expanding or rebuilding an ED.

James J. Augustine, MD, Course Co-Director
Jim Augustine is the Director of Clinical Operations for Emergency Medicine Physicians in Canton, Ohio.  He has been active 
in the leadership of multicontract ED groups for the last 20 years and, as such, has literally visited hundreds of emergency 
departments.  Having seen the good, the bad and the ugly, Jim has developed a passion for identifying processes and systems 
for optimizing the performance of emergency departments.  ED design has become a special interest and has resulted in him 
consulting with hospitals that are about to undertake updates, expansions or total ED rebuilds.  Jim is the principal driver 
of the annual collection of throughput data that is performed by the Emergency Department Benchmarking Alliance for its 
members.  He serves as Executive Editor of the publication, ED Management.

Shari Welch, MD, Course Co-Director
Shari has served as the Quality Improvement Director for the emergency department of the LDS Hospital in Salt Lake 
City and has been a quality improvement consultant for Utah Emergency Physicians, Intermountain Healthcare and 
VHA.  She has served on the faculty of the Institute for Healthcare Improvement and is currently a Fellow of the Brent 
James’ Intermountain Institute for Healthcare Delivery Quality.  She has published in The Annals of Emergency Medicine, 
Academic Emergency Medicine, The Journal of Emergency Medicine and The Joint Commission Journal of Quality and 
Patient Safety.  She co-authored a book for Health Administration Press on patient flow and has authored a book for Joint 
Commission Resources on ED quality improvement solutions.  Shari also writes a monthly column in the widely read 
publication, Emergency Medicine News.
	

Frank Zilm, D. Arch, FAIA, FACHA
Frank Zilm is an architect specializing in the planning and design of emergency facilities.  He has participated in over 
fifty ED projects throughout the United States, authored numerous articles on emergency planning, and co-directs an 
annual seminar on emergency facility design at the Harvard Graduate School of Design.  Frank is a lecturer in the health 
architecture program at the University of Kansas School of Architecture and has also served as President of the American 
Institute of Architects Academy on Architecture for Health.  For the past five years he has served as a Board Member of 
the Coalition for Health Environments Research.

 

Mike Williams, MPA/HSA
With over 35 years of experience in emergency service, and as President of the Abaris Group, Mike has provided consulting 
services to more than 350 health care organizations advising them on performance improvement, productivity and 
capacity strategies and increasing market share. Mike serves on the Editorial Board for the publication, ED Management, 
is a senior faculty member for the Robert Wood Johnson Foundation’s “Urgent Matters” project and provides consultation 
services with the Health Care Advisory Board. He has given many national presentations on topics related to Emergency 
Department design, operation, and financing.

James Lennon, AIA, ACHA
A leading architect in the design of high performance Emergency Departments, Jim serves as the President of Lennon 
Associates, Inc., of Delmar, California.  He is a Founding Member of the American College of Healthcare Architects and 
has been a recipient of the AIA/Modern Healthcare Design Award. His firm has been involved in the design/ redesign 
of numerous emergency departments throughout the United States and, in the process, he has developed a keen sense 
of the importance of functionality in ED design.  In seeking ways to improve ED design, he is the creator of a unique 
computer simulation program for assessing ED patient flow.

Michael Uhl, MSN, MBA, RN, CEN
Mike is a manager within the healthcare provider practice of Deloitte Consulting LLP where he concentrates his efforts 
in the areas of healthcare system operations and corporate strategy.  Mike routinely works with senior level executives, 
midlevel managers and staff on improving operating and financial performance in the clinical and non-clinical processes.  
As a former emergency department director and ED nurse, Mike has had extensive, first-hand experience in the many 
challenges faced by EDs and their patients.  His areas of particular expertise include ED operational improvement, clinical 
process redesign, revenue enhancement and Lean/Six Sigma applications in the emergency care setting.  Mike has been 
a featured national speaker at numerous nursing and prehospital conferences addressing the topic of improving the 
overall effectiveness and performance of EDs.	

Course Sponsors
The Emergency Department 
Benchmarking Alliance 

The Emergency Department Benchmarking Alliance 
(EDBA), founded in 1994, is a nonprofit association 
of 30 leading U. S. emergency departments whose 
managers are particularly interested in optimizing 
their EDs’ operations through measurement of ED 
processes, comparison with other members and 
identification of best practices.  For the last 10 years 
the association has sponsored an annual conference 
focused on the optimization of ED performance.  
Emergency Department design is one of the primary 
determinants of patient flow and ED efficiency and, 
as such, the challenges of creating state-of-the-art 
departments is a key interest of the EDBA.

The Center for 
Medical Education, Inc.

Founded in 1977, the Center for Medical Education 
has been providing physicians with a variety of 
educational products and services focusing primarily 
on the field of Emergency Medicine.  The Center 
has over 10,000 subscribers to its monthly audio 
products (primarily Emergency Medical Abstracts 
[EMA] and EM:RAP [Emergency Medicine: Reviews 
and Perspectives]).  The Center has conducted over 
400 “live” conferences in the United States, Canada 
and Mexico with a total participation in excess of 
45,000 physicians.  In addition to its publications and 
courses, the Center has developed two commercial 
software programs aimed at optimizing ED data 
capture and record management.

Schedule 
Wednesday, December 10, 2008

3:30-4:00pm		  Course Registration

4:00-4:30pm		  Mission, Marketing &  Design                                                      		  Dr. Augustine

4:30-5:30pm		  ED Design: Modeling and Pre-Design, Part 1	                                 	 Mr. Lennon

5:30- 6:30pm		  Space Planning and Schematics                                 			   Mr. Zilm

6:30-7:15pm		  Designing for Specialty EDs		                                                                 Mr. Williams
			 

Thursday, December 11, 2008

7:30-8:00am		  Continental Breakfast

8:00-9:00am		  Designing for Quality, Safety and Flow                                   		  Dr. Welch

9:00-9:45am		  Design Development and Construction Documents		                  Mr. Zilm

9:45-10:00am		  Break

10:00-10:45am		  Building and Operation Budgets and Financing			   Mr. Uhl

10:45-11:45am		  The Good, Bad and Ugly of ED Design, Part I, Don’t Do This		  All faculty

11:45-1:15pm		  Lunch and Walkaround Design Session				    All faculty

1:15-2:00pm		  Modeling Part 2: Flow and Operations                                                                 Mr. Lennon

2:00-2:45pm		  What will the CIO Say?	Design and IT Beyond CPOE		                  Mr. Williams

2:45-3:00pm		  Break

3:00-3:45pm		  Staff-Friendly ED Design						      Dr. Welch

3:45-4:30pm		  Size Matters								        Mr. Lennon/Mr. Zilm

4:30-5:00pm		  Numbers Shouldn’t Make You Numb / Data for Design		  Dr. Augustine			 

Friday, December 12, 2008

7:30-8:00am		  Continental Breakfast

8:00-8:45am		  You Can’t Always Get What You Want 					     Dr. Welch

			   Innovation in Equipment and Supplies 			 

8:45-9:30am		  The Good, the Bad and the Ugly of ED Design: Part II, Try This 	 All faculty

9:30-10:15am		  Licensing and Regulatory Considerations	        			   Mr. Uhl

10:15-11:00am		  Putting It All Together							       Dr. Augustine

Faculty
Please Note:  The Course Begins at 
4pm on Wednesday, December 10th 
to Allow Travel and Arrival This Day 

Aren’t Able to Attend? 
The Inaugural ED Redesign Course Was Audio Recorded.  Get 13.5 
Hours of First-Rate Content Focusing on ED Remodeling, Expanding 
and Rebuilding on 12 CDs And the Course Manual for Only $495.  
Share the CDs With Your Hospital Colleagues.

        “Lots of energy and enthusiasm.  It was entertaining.”                   “Good interaction with the faculty”                  “Great info, very organized”                  “Excellent speakers, Well structured content”                   “Innovative thinking”
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